
BACKGROUND

Heronswood Primary School is part of the Rivers 
CE Academy Trust.  The school, who came out 
of special measures in 2016, have made a real 
effort to raise the profile of PE and school sport 
over the last 2 years. The have engaged in more 
competitions, festivals and CPD.

QUOTES
HEADTEACHER/STAFF

“Fresh Start morning club was designed to 
have a high impact on less active pupils and 
those with low attendance. Due to rising 
problems with obesity in schools, it was 
deemed necessary to develop a programme 
that targeted this concerning issue. The club 
was designed to be fun, active, esteem building, 
educational and most importantly purposeful. 
It was stated from many parents that pupils not 
only learnt important nutritional and physical 
information, but also made sufficient progress 

LEADERSHIP

The Headteacher fully supported the PE subject 
leader in trying ‘something different’. Her 
backing allowed the PE subject leader to deliver 
morning breakfast clubs, instead of running an 
after school club.

HOW PARTNERS ARE SUPPORTING THE SCHOOL/CLUSTER OF SCHOOLS TO 
EMBED AND SUSTAIN THE ACTIVITY

The school have decided to run the club on a termly basis, targeting a different cohort of pupils each term.
The club runs itself, with very little additional cost. I am going to suggest that the schools engages with the local supermarkets to 
benefit from the Farm to Fork initiatives so that the food element of the club becomes more sustainable.
This case study (and idea) will be shared with other schools who would like to target children with low physical activity/fitness levels.

ACTIONS

The PE subject leader at Heronswood Primary School identified a group of 
pupils with low physical activity levels. This group weren’t engaging in sport 
either at school or in their free time.
The school wanted to organise a targeted intervention to change this.
The PE subject leader decided to run a fitness breakfast club, twice a 
week, targeting this group of inactive pupils. The pupils were ‘invited’ to 
the sessions and their parents were informed so that they supported the 
intervention.
As well as completing fitness related activities, the pupils also enjoyed a 
healthy breakfast and drank homemade smoothies together.

IMPACT

- Physical activity levels amongst pupils increased
- Pupils now accessing other extra-curricular opportunities offered by the 
school
- Pupils have represented the school at a sporting event
- Pupils have a greater understanding about their health and fitness
- Pupils are getting ‘hot and sweaty’, increasing their heart rate more 
regularly
- Pupils have a greater awareness and understanding of health and nutrition 
and what constitutes a healthy diet
- Pupils have a sense of belonging and have developed their teamwork skills
The PE subject leader completed some evaluation forms from the club, 
which asked for pupil and parent feedback. All of the feedback forms were 
incredibly positive, with parents citing a marked improvement in their child’s 
attitude to school, behaviour and concentration.
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