
BACKGROUND

As a school, the PE department recognised that there were 

some very talented individuals in PE and school sport but 

that drop off was high in this subject, particularly for girls. 

They identified that aspiration was relatively low in this 

area – getting a team to district events being the optimum 

achievement. The PE department along with the senior 

leadership team wanted this to change and so with the 

investment of the Primary PE & Sport Premium decided to 

do this through the vehicle of competition. The belief was 

that through increased opportunities and having more 

success that pupils would be motivated and encouraged 
to take part. This would in turn have an impact on 
aspiration, belief and attitude to learning.

QUOTES
HEADTEACHER

“As head teacher of Birchensale, I am really proud of 

the opportunities offered by my P.E. staff on a regular 

basis and their commitment to the pupils. I am also 

proud of the achievements of the pupils in regards to 

participation, sportsmanship and success. The support 

of the Sports Premium funding has enabled us to 

enhance this provision.” – Tim Jones 

QUOTES
“I get really nervous about doing the rowing 

competitions. Having rowing machines in school means 

that I can practice as much as I want, this helps me feel 

that I am ready for competitions, even though I am 

nervous” - Libby Browning 

HOW PARTNERS ARE SUPPORTING THE SCHOOL/CLUSTER OF SCHOOLS TO 
EMBED AND SUSTAIN THE ACTIVITY

There are many partners and organisations that have contributed to the success achieved at Birchensale Middle School including local clubs and 

community coaches, the local sports association, School Games Organiser and School Games delivery beyond district level and the NGB competition 

pathways have enabled great success. Around the area of sustainability and embedding this programme Head of PE, Paul Homer said, “Success is 

breading success – aspirations are high and there is a new found belief and expectation and this is running throughout the school, not just in PE and 

school sport. The improved self-esteem identified through the PASS survey is resulting in more pupils participating in sport at school and wanting to 
represent the school in a number of events.”

ACTIONS

In order to achieve the vision, an increase in staff capacity was required. A PE 

Apprentice was recruited and the current Cover Supervisor had an increase in 

hours. These enabled additional clubs and new sports to be made available, 

more lunchtime intra-competitions to take place and support for PE clubs to 

be provided. This in turn has allowed extra capacity within the PE department 

to attend more competitions for all ability levels (A/B/C teams are now being 

entered into competitions), the incentive of competition being the catalyst for 

participation. In addition, specialist support sessions for gifted and talented 

pupils are able to take place. The sports selected for focus were indoor rowing, 

sports-hall athletics and dance. They were chosen based on staff specialism, pupil 

interest and competition pathways. In order to meet the aims of the project the 

PE department along with the senior leadership team reviewed and revised the 

curriculum map for PE. This was to ensure it was in line with the district/county 

competition calendar. Extra-curricular clubs and additional training sessions were 

then planned around this to ensure consistency and ensure that each area works 

towards an end product and there is a clear process for all learning.

IMPACT

Participation in competition has flourished at Birchensale. This is evident in the School 

Games Mark award, which has seen Birchensale move from bronze standard in 2012-

13, to silver in 2013-14 and 2014-15 and for the first time achieving gold last year 

(2015-16). This award rewards schools for their commitment to the development of 

competition and demonstrates the progression the school have made in this area.

New activities and development of existing clubs include – dance, rowing and indoor 

athletics. Previously the school had only ever taken part in competition at district 

level. The Sport Premium has opened up a wealth of opportunity and has seen more 

pupils taking part in competitive school sport (intra and inter) and has enabled entry 

into regional and national level events which has seen huge success in a wide variety 

of sports. These successes continue to drive participation at school and provide role 

models for new pupils coming to the school. The older pupils support the younger 

pupils as mentors in their leadership roles. Ex-pupils (sixth formers and high school) 
are returning on a regular basis to also support with these extra-curricular 
opportunities creating a welcoming and fun environment for everyone 
involved.
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